MONDAY, NOVEMBER 24, 2025

The regular monthly meeting of the Council of the City of Lebanon, Pa., was held in
Dixon Council Chamber of City Hall, Lebanon, Pa., this evening, Chairperson Martin presiding.

The meeting was called to order at 6:30 p.m.

Present--Mrs. Haitos, Mr. Maguire (teleconference), Mr. Morales, Mr. Potash, and Mr.
Martin, Chairperson. Absent--none.

Also present were Mayor Sherry L. Capello; City Solicitor Andrew Francos; Janelle
Groh, Community and Economic Development Administrator; Melissa E. Quinones, Director of
Administration-Assistant to the Mayor; Chief of Police Eric Sims; Fire Chief A.J. Sweitzer;
Finance Officer Melissa Weihrauch; Chad Yeagley, Director of Public Works; six persons in the
audience; and two members of the news media.

The minutes of the October 27 and November 13, 2025, City Council meeting were
presented by the City Clerk. There being no corrections, deletions or additions, the minutes were
approved as presented.

Chairperson Martin announced that Council received a budget report for the period
January 1 through October 31, 2025. Mayor Capello reported that 83 percent of the fiscal year
is completed; revenues are at 98 percent; and expenditures are at 78 percent. She reported that
overall, we are performing better than budget in both categories. Mayor Capello further
reported that most real estate taxes are collected and the earned income tax revenues are above
the projections for 2025.

Chief of Police Eric Sims provided a department update, as follows:

e Tour officers were hired during 2025. Currently, we are in the hiring process for
additional officers.

e There have been changes to the management and administrative staff in the
department.

e Implemented a new reporting system through Tyler Technologies. Previously, the
Lebanon Police Department used the ALERT reporting system.

e The reporting system for law enforcement is mobile and allows officers to complete
reports in their vehicles.

e The new system allows the Lebanon Police Department to collaborate with North
Lebanon Township and North Cornwall Township to share records.

e The crime reporting was switched from UCR to NIBERS. NIBERS provides a more
detailed report and covers all offenses.  In Pennsylvania, 11 percent of law
enforcement agencies use NIBERS. He added that implementation began in
February 2025 and there is a certification process an agency must complete before
implementing the use of NIBERS.

e NIBERS lists two types of crimes: Group A and Group B
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o Group A includes crimes against persons; crimes against property; and crimes
against society. Crimes are reported by incident.

o Group B includes DUI’s; public drunkenness, and public intoxication. Crimes
are reported only if an arrest is made.

The new software provides a more detailed monthly report. Further, reports can be

generated for the different zones.

An authorization form for animal drop off at the Humane Society was implemented.

The form is the result of the City of Lebanon was being charged for animals being

dropped off at the Humane Society; however, the address was not within the city

limits.  Chief Sims researched how other municipalities manage drop offs at the

Humane Society and found that they have similar requirements in place for folks

dropping off an animal at the Humane Society.

Crime Watch. 250 law enforcement agencies in Pennsylvania utilize Crime Watch.

There is no one in the Lebanon Police Department whose sole responsibility is to

recruit or advertise for Crime Watch.

The Lebanon Police Department participated in many community events during 2025.

Councilmember Morales asked if there is an intel gathering section in NIBERS to which
Chief Sims replied the program does include an intel gathering section.

Councilmember Haitos asked if the UCR and NIBERS systems will run parallel. Chief
Sims responded that January 2025 was the last time information was submitted to UCR.

Cornell Wilson, 27 South Sixth Street, Lebanon, asked if parking meters with blue caps
indicate that the space is for handicapped parking. Mayor Capello responded that eventually, all
parking meters will be painted black and there will be a decal on the front of the meter to
coincide with the parking zone. ~ Mr. Wilson further reported that there is a meter missing on
South Sixth Street and some motorists parking in this space have received parking tickets while
others have not been ticketed.

Chairperson Martin announced that Council received the following communications:

a.

Auditor General Timothy DeFoor, transmitting the audit report of the Lebanon
Volunteer Firemen’s Relief Association for the period January 1, 2022, through
December 31, 2024. Mayor Capello reported that the Volunteer Firemen’s Relief
Association (VFRA) is legally separate from the City of Lebanon and its nine
volunteer fire companies. The money received from the State is passed through the
City of Lebanon’s general fund to VFRA. There were two findings in the audit.
The finding that the VFRA did not maintain high enough bond coverage was
corrected on March 17, 2025.  The second finding regarding expenditures for
refreshments for meetings and a grant consultant totaled $1,503. Mayor Capello
stated that she believes this was an honest mistake and will not occur in the future.

Mayor Sherry L. Capello, informing Council of the appointment of Ed Lynch to the
City of Lebanon Authority to fill the unexpired term of George Christianson,
effective November 5, 2025. Mayor Capello reported that Mr. Lynch is a certified
insurance agent and marketing director for a local company, serves as a volunteer
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coach at Lebanon High School and Lebanon Valley College, and has served on the
Zoning Hearing Board for 20 years. She added that Mr. Lynch is permitted to serve
on both the Zoning Hearing Board and the City of Lebanon Authority.

Mr. Morales introduced Resolution No. 34, as follows:

A RESOLUTION AUTHORIZING THE DISPOSITION OF VARIOUS RECORDS IN THE
POLICE DEPARTMENT AND FINANCE OFFICE.

WHEREAS, by virtue of Resolution No. 36, Sessions 2008-2009, passed finally by City
Council on April 27, 2009, the City of Lebanon declared its intent to follow the procedures for
the disposition of records as set forth in the Retention and Disposition Schedule for Records of
Pennsylvania Municipalities issued on December 16, 2008; and

WHEREAS, in accordance with Act 428 of 1968, each individual act of disposition shall
be approved by resolution of the governing body of the municipality.

NOW, THEREFORE, Be It Resolved by the Council of the City of Lebanon, Pa., and it
is hereby resolved by the authority of the same, That:

SECTION 1. The disposition of the following records in the Police Department is
hereby approved:

e Non-Traffic and Traffic Citations —2017-2019
e Parking Citations - 2017-2020

e Parking Tickets (paid) — 2020-2023

e MDIJ Reports - 2019-2023

e Officers’ Logs —2021-2022

e Community Service Logs —2017-2018

e Court Orders — 2022

e Court Dispositions — 2021

e Activity Logs — 2022

e Dispatch Logs — 2022

e Accident Reports —2019-2020

e Abandoned Vehicles —2017-2020

e Miscellaneous Administrative Files —2019-2021

SECTION 2. The disposition of the following records in the Finance Office is hereby
approved:

e Accounts payable records — 2014 and 2015

SECTION 3. Any resolution or part of resolution conflicting with the provisions of this
resolution is hereby repealed so far as the same affects this resolution.
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Mayor Capello reported that municipalities are required to follow the Retention and
Disposition Schedule for Records of Pennsylvania Municipalities. She stated that the list was
amended since it was initially provided to Council to comply with the schedule.

Chris Coyle, LebTown, asked if the records are electronic or paper to which Mayor
Capello responded they are paper records.

Resolution No. 34 was passed finally on motion of Mr. Morales, seconded by Mr. Potash.
Yeas—Mrs. Haitos, Mr. Maguire, Mr. Morales, Mr. Potash, and Mr. Martin, Chairperson—S5;
nays—none.

Mr. Potash called up Bill No. 20 on final reading, the title of which is as follows: “AN
ORDINANCE AMENDING ARTICLE 943, ‘PARKS’, OF THE CODIFIED ORDINANCES
OF THE CITY OF LEBANON, PENNSYLVANIA, FOR THE PURPOSE OF ADDING A
NEW SUBSECTION ESTABLISHING RULES AND REGULATIONS AND FEES FOR THE
DOG PARK IN COLEMAN MEMORIAL PARK”.

On motion of Mr. Potash, seconded by Mr. Morales, Bill No. 20 was amended as follows:

a. Section 1(k) was amended to add “for said dogs” to the end of the sentence.
b. Section 2 was amended to add a provision for a 3-day pass for city and non-city
residents.

Yeas—Mrs. Haitos, Mr. Maguire, Mr. Morales, Mr. Potash, and Mr. Martin,
Chairperson—5; nays—none.

Chris Coyle, LebTown, asked when the park will open. Mayor Capello responded that to
date, the City has not received final construction completion or final approval of construction
completion.

Bill No. 20 was passed finally, as amended, on motion of Mr. Potash, seconded by Mr.
Morales.  Yeas—Mrs. Haitos, Mr. Maguire, Mr. Morales, Mr. Potash, and Mr. Martin,
Chairperson—5; nays—none.

Mr. Martin called up Bill No. 21 on final reading, the title of which is as follows: “AN
ORDINANCE MAKING APPROPRIATONS OF THE CITY OF LEBANON, PA, FOR THE
FISCAL YEAR BEGINNING JANUARY 1, 2026, AND ENDING DECEMBER 31, 2026”.

Mayor Capello reported that the 2026 budget reflects an increase of $889,022 for
revenues and an increase of $1,012,707 for expenses.  Chairperson Martin extended thanks to
Mayor Capello and staff for their work in preparing the 2026 budget.

Bill No. 21 was passed finally on motion of Mr. Martin, seconded by Mrs. Haitos.

Yeas—Mrs. Haitos, Mr. Maguire, Mr. Morales, Mr. Potash, and Mr. Martin, Chairperson—?35;
nays—none.
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Mrs. Haitos introduced Bill No. 22, as follows:

AN ORDINANCE PROVIDING FOR THE TAX LEVY OF THE CITY OF LEBANON, PA.,
FOR THE YEAR 2026.

Be It Ordained by the Council of the City of Lebanon, Pa., and it is hereby ordained by
the authority of the same, That:

SECTION 1. The rate of taxation of the City of Lebanon, Pa., for the fiscal year 2025
and for general revenue purposes shall be Four and Five Hundred Eighty-One Thousandths
(4.581) mills upon the dollar of the assessed valuation of all the real, personal and mixed
property within the limits of said City, taxable for City purposes; such rate of taxation being at
the rate of Forty-Five and Eighty-One Hundredths Cents ($.4581) on each One Hundred Dollars
($100.00) of the assessed valuation of such taxable property, which assessed valuation is the sum
of Eight Hundred Seventy-Two Million Three Hundred Thirty-Two Thousand Four Hundred
Fifty Dollars ($872,332,450.00).

SECTION 2. Any ordinance or part of ordinance conflicting with the provisions of this
ordinance be and the same is hereby repealed so far as the same affects this ordinance.

Mayor Capello reported that 2026 is the eleventh consecutive year with no tax increase.
She further reported that the average assessed value of a home in the City of Lebanon is
$104,636 and the average real estate tax bill is $479.00, or $1.31 per day.

Bill No. 22 was introduced and will be considered on final reading at the City Council
meeting of December 15, 2025, on motion of Mrs. Haitos, seconded by Mr. Morales. Yeas—
Mrs. Haitos, Mr. Maguire, Mr. Morales, Mr. Potash, and Mr. Martin, Chairperson—35; nays—
none.

Mr. Potash introduced Bill No. 23, as follows:

AN ORDINANCE AMENDING SUBSECTION 1907.05, “LICENSES AND INSPECTIONS”,
OF ARTICLE 1907, “RESIDENTIAL RENTAL LICENSING AND INSPECTION”, OF
THE CODIFIED ORDINANCES OF THE CITY OF LEBANON, PENNSYLVANIA,
FOR THE PURPOSE OF INCREASING ANNUAL LICENSE FEES.

Be It Ordained by the Council of the City of Lebanon, Pennsylvania, and it is hereby
ordained by the authority of the same, That:

SECTION 1. Paragraph (b), “Licenses and fees”, of Subsection 1907.05, “Licenses and
Inspections” of Article 1907, “Residential Rental Licensing and Inspection”, of the Codified
Ordinances of the City of Lebanon, Pennsylvania, is hereby repealed, rescinded and deleted in its
entirety and shall be replaced with the following new paragraph:

“(b) Licenses and fees.
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(1) Each residential rental license shall have an annual term and each regulated rental unit
shall be subject to a minimum of at least one inspection every four years, based upon a
schedule established by the Code Enforcement Supervisor. The Code Enforcement
Supervisor shall establish four geographic areas and require that regulated rental units in
each of those geographic areas be made available for inspection in the designated year
and then reinspected on a schedule of one inspection every four years. The City is not
obligated to complete all inspections within this schedule. If the City, through no fault
of the owner, manager or tenant, was not able to complete an inspection in a regulated
rental unit in the designated year, the City may inspect the unit in one or more following
years.

(2) The following time extensions shall apply for the requirements to have a rental
inspection, unless there is evidence of a possible code violation on the property. These
time extensions shall only apply after the first initial inspection and if the property has
not been subject of any code enforcement actions (other than items that were
satisfactorily corrected within 30 days), and has no outstanding taxes, fines or fees due
to the City of Lebanon or a City Authority.

A. If an owner or manager provides evidence that a rental unit has been occupied by the
same occupants for the last three years, then a Code Enforcement Officer may allow
an inspection to be delayed to once every five years.

B. If a regulated rental unit was inspected by the City for code compliance within the
previous four years, then an inspection under this article may be delayed to result in
a minimum of four years until the next inspection.

(3) Upon application for a license and prior to issuance or renewal thereof, each applicant
shall pay to the City an annual license and inspection fee.

A. The annual fee for a residential rental unit shall be Sixty Dollars ($60.00) per
dwelling unit, Thirty Dollars ($30.00) per each rooming house unit and $10 for
each sleeping room in a fraternity or sorority. If a property is rented at any time
during the calendar year, the foregoing rental license fee shall be assessed and shall
not be pro-rated for any portion of the calendar year. Failure to register an
occupied unit within 30 days of occupancy will result in a penalty fee of $50 in
addition to the annual fee.

B. The fee for a calendar year shall be paid within 30 days of billing. A penalty of $25
will be assessed for every 60 days the invoice remains unpaid. The annual fee for
nonprofits for a residential rental unit owned by a nonprofit organization shall be
$25. This fee is intended to cover the City’s actual costs for administering the
program and for inspections and related vehicle, office, administrative and overhead
expenses.

C. If a second inspection is needed for a dwelling unit or rooming house unit because
the unit was found to be in violation of City codes during the initial inspection, then
an additional fee of $25 shall apply. For each subsequent inspection that is needed
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in any four-year period, an additional fee of $75 shall apply.

D. The fee to reinstate a revoked residential rental license shall be $100 per dwelling
unit of $100 per rooming house building.

E. The fees provided in this article may be revised by written ordinance of City
Council.

F. A residential rental license shall not be issued or renewed if the owner has not paid
any monies owed to the City of Lebanon, or has not paid any fines and costs arising
from enforcement of this article or any codes of the City of Lebanon relating to land
use and/or code enforcement or if any licensing fees under this article are past due
to the City.

G. If asecond or subsequent inspection is needed for a dwelling unit or rooming house
unit because the Code Enforcement Officer was not able to enter the unit at the time
that had been scheduled with the owner or manager, then an additional fee of $75
shall apply.

(4) A license or inspection by itself shall not warrant that a rental unit is lawful, safe,
habitable or in compliance with all City codes”.

SECTION 2. Any ordinance or part of ordinance conflicting with the provisions of this
ordinance be and the same is hereby repealed so far as the same affects this ordinance.

Mayor Capello reported that the increased fees were reflected in the 2026 budget. In
addition, the method for billing has been changed. She explained that with the implementation
of the Tyler Technologies software, we will be able to process invoices for all rental properties in
the beginning of the year rather than billing different areas throughout the year. Property owners
will have 30 days to pay the invoice; after 60 days, a penalty will be assessed.  She further
reported that the fees for rental licenses have not been increased since the ordinance was initially
adopted in 2006.

Councilmember Morales asked how the fees compare to other municipalities to which
Mayor Capello responded that the City of Lebanon’s fees are in the middle, with some being
higher and some being lower.

Bill No. 23 was introduced and will be considered on final reading at the Lebanon City
Council meeting of December 15, 2025, on motion of Mr. Potash, seconded by Mr. Martin.
Yeas—Mrs. Haitos, Mr. Maguire, Mr. Morales, Mr. Potash, and Mr. Martin, Chairperson—?35;
nays--none.

Councilmember Potash thanked the Community of Lebanon Association for the fantastic
job with the recent tree lighting and holiday parade.

Mayor Capello reported that the Community of Lebanon Association’s Carriage Rides
are scheduled for December 5 and 12.
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Mayor Capello reported that on December 4, 2025, at 6:00 p.m., a stakeholder meeting
for anyone interested in the future of the downtown will be held in the Dixon Council Chamber
of City Hall. In addition, a survey is available on the City of Lebanon’s website. Mayor
Capello further reported that the City is moving forward with the preparation of a Retail
Strategy for Downtown Lebanon.

Mayor Capello reported that a survey for residential permit parking has been prepared
and will be mailed in the near future.

Dave Eckman, 47 Berwyn Park, Lebanon, extended thanks to Mayor Capello and the
employees of the City of Lebanon for their cooperation with the CLA’s tree lighting and holiday

parade. He encouraged folks to make online reservations on the CLA’s website for the Carriage
Rides scheduled for December 5 and 12.

Mayor Capello reported that USA Today has named the City of Lebanon New Year’s
Eve Bologna Drop as one of the top ten in the country. She encouraged everyone to vote.

The meeting was adjourned at 7:21 p.m.

CHERYL J. GIBSON, Clerk
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