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Meeting Agenda
• Introductions

• Project Team & Experience

• Master Plan Process

• Site Context and History

• Proposed Improvements 

• Survey Results

• Discussion and Brainstorming

• Next Steps
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City / Park Contacts
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Project Team 
• Peter Simone, RLA, FASLA, Principal

• Liz Krohn, MLA, Staff Landscape Architect

• Jack Nichols, Staff Landscape Architect

• Janelle Mendoff, Community & Economic 
Development Administrator

• Melissa Quinones, Director of Administration

• Joe Morales, Council Member

• Dave Funk, Coleman Memorial Park Board of 
Trustees
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Simone Collins Experience 
• 32nd year of service. 

• Principals – over 45 years’ experience 
each

• Primary focus: parks, recreation & trails

• Trusted partner / consultant to DCNR 

• Scores of park and recreational projects

• Experience with communities across PA 
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Design
biologically & 

culturally diverse 
communities.

Conduct
Careful research.

Respect
ecological 

context & limits 
of each site.

Build
on sustainable 
practices of the 

past.

Employ
new methods 

prudently.

Conserve
materials & 

energy. 

Support
local economies..

Simone Collins Landscape Architecture is a planning and design firm committed to creating an ecologically enduring society.  
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The Master Plan Process
Coleman Memorial Park Master Plan Update
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Master Plan Update
Simone Collins completed a Master 
Plan

Some MP recommendations 
implemented; some existing park 
features removed

Master Plan Update required to 
apply for additional funding for the 
park

7

For the City and residents to work 
together to plan future park 
improvements

2011

2011-2023

2023

Goal
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What is a Master Plan?
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Transparent Public Outreach Process: 
• Public Meeting
• Web-based Public Opinion Survey
• Total Public Access to the SC Team 

During the Master Plan Process

“All voices are heard and all ideas are honored”
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Project Scope
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A. Purpose, Goals & Objectives

B. Public Participation 

C. Background Information 

D. Site Inventory & Analysis 

E. Activities & Facilities Analysis 

F. Design Considerations 

G. Design Process & Recommendations

H. Cost Estimate

I.  Maintenance & Operation Costs: Revenue

J. Master Plan Document

K. Recommendations for Funding & Phasing

Master Plan Process will follow DCNR 
guidelines to position the Township 

to pursue grant funding.
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Project Schedule 
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*Grant Application Due Date: 4/5/23
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Coleman Memorial Park
Context, History and Existing Conditions
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Site Location 
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• Located northwest corner 
of the City of Lebanon

• Vehicular Access from       
W Maple Street - Route 72

1 mi radius
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Background
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• 99-acre multi-use community park
• “Mt. Lebanon” – former home of 

Coleman and Brock Estates (Lebanon 
iron furnaces)

• 1935 – gifted to the City as a public 
park

1875, Historic Map Works

Lebanon County Historical Society
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Site Orientation



2011 Master Plan
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2011 Master Plan Implemented Recommendations
- New Entrance
- Playground
- Frick Drive Additional Parking
- Partial Walkway Connection 

(amphitheater to main parking lot)
- Amphitheater Seating / Greening
- Amphitheater Parking 

Improvements
- Historic/ Educational Signage
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Existing Conditions
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Existing Conditions
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Existing 
Conditions

18

Showing features in progress:
- Disc Golf Course
- Union Canal Tunnel Park Trail Connection
- Minigolf Course removed
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Pavilions

Restrooms

Buildings for Public Use 

Other BuildingsExisting Conditions
Roads, Parking and Buildings
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Existing Conditions
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Baseball Fields

Basketball Courts

Tennis Courts

Amphitheater Seating

Playground

Existing Conditions
Park Features

Removed Pool

Removed 
Minigolf 
Course
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Existing Conditions
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Existing Conditions
Trails

Walkway

Shared Use Trail

Nature Trail

Trail to Union Canal
Tunnel Park (2023-2024)
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Existing Conditions
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Existing Conditions
Disc Golf Course (2023-2024)

Disc Golf Hole
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Coordination / Meetings / 
Site Reconnaissance 

• Discussions about what facilities are 
needed and desired

• Evaluation of today’s site conditions 
– January 23, 2023

• SC evaluation of which facilities 
might fit various locations

• Development of a draft update to 
the Master Plan 
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Draft Updated 
Master Plan 
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- Parking Lot Improvements & New Driveway 

- Walkway from Great Lawn Area to the former 
Minigolf Concession/ Visitors Center

- Illuminated Walking Path Connecting Main Parking 
Lot and Amphitheater

- Amphitheater Parking Lot Lighting

- Additional Parking on Bashore Drive

- ADA Ramp and Steps

- Donough Drive Closed to Vehicular Traffic

Draft Updated 
Master Plan

Circulation
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Draft Updated 
Master Plan

Features

- Education/ Activities Center 
or Pro Shop for Disc Golf

- Pickleball Courts

- Composting Restroom

- Basketball Pavilion

- Additional Trees

Water main

Sewer main

Optional Splash Pad 
Locations

Optional Skate Park 
Locations

Optional Dog Park 
Locations

New Fence

Existing Fence

Native Plants Garden
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Public Survey Results
As of Friday, 2/24/23
498 Responses

27
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35.8%

27.0%

12.3%

3.1%

8.8%

12.5%

City of Lebanon

North Lebanon

South Lebanon

West Lebanon

North Cornwall

Other

What is the name of the municipality you live in?
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6.7%

18.2%

9.7%

74.6%

9.0%

3.3%

43.3%

29

City of Lebanon Newsletter/ Email

Social Media (Facebook)

Brochures/ Posters
Local Civic, Fraternal or Church Groups

Word of Mouth

None of the Above

City of Lebanon Website

Currently, how do you obtain information about Coleman 
Memorial Park and/or other City of Lebanon Parks and 

recreational activities and programs? 
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Which parks in and around Lebanon City do you 
occasionally or regularly visit?

4.4%

5.4%

6.0%

7.1%

11.5%

12.7%

14.0%

20.8%

27.9%

28.6%

30.1%

95.6%

94.6%

94.1%

92.9%

88.5%

87.3%

86.0%

79.2%

72.1%

71.4%

69.9%

Progressive Playground

East End Playground

Beautex Park

Northeast Park

Southeast Playground

Southwest/ Optimist Park

Union Canal Tunnel Park

Stoever's Dam Park

Coleman Memorial  Park

None of the above

South Hills Park

Regularly Occasionally
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Which other area parks and open space do you 
occasionally or regularly visit?

2.17%

10.89%

12.21%

15.79%

16.22%

16.28%

17.50%

20.77%

20.95%

22.34%

23.42%

25.49%

29.03%

97.83%

89.11%

87.79%

84.21%

83.78%

83.72%

82.50%

79.23%

79.05%

77.66%

76.58%

74.51%

70.97%

Mount Joy Dog Park/ Rapho Community Park, Mount Joy

H.M. Levitz Memorial Park, Grantville

Middle Creek Wildlife Management Area, Stevens

Lakeside Park, Myerstown

Myerstown Recreation Park

Clarence Schock Park at Governor Dick, Mt. Gretna

Memorial Park, Palmyra

Memorial Lake State Park, Grantville

Jonestown Community Park, Jonestown

Lion’s Lake Park / Ebenezer Lake, North Lebanon Township

Quittapahilla Creek & Nature Park, Annville

Fairlane Avenue Park, Myerstown

None of the above

Regularly Occasionally
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3.2
Average Rating

Please rate how well you and your family's outdoor 
recreational and open space needs are currently being met in 

and around the City of Lebanon.

3.9%

14.9%

44.5%

22.5%

7.6%

6.5%

Average

Poorly

Well

Very Well

No Opinion Very Poorly
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At Coleman Memorial Park, which recreational activities/ 
features do you or any members of your household enjoy most?

5.23%

5.79%

9.37%

13.77%

14.33%

15.98%

15.98%

18.73%

25.90%

26.72%

33.33%

35.26%

38.57%

39.12%

60.61%

Tennis

Other

Jogging

Mountain Bike/ Pump Track

Basketball

Photography

People Watching (non-structured)

Baseball/Softball

Dog Walking

Nature Viewing / Birdwatching

Use of the Pavilions

Playground

Outdoor Family Events (picnicking, playing at the park)

'Music in the Park' and/or 'Rockin in the Park'

Walking / Hiking
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What excites you most about the future of 
Coleman Memorial Park?

“Looking forward to 
taking my children 
there more often.”

“The possibility of a 
dog park closer than 
Lancaster.”

“Nothing since you 
removed pool.”

“The potential. The 
bike track has been 
a huge deal for 
friends and family.”

“I'm excited that the 
park will draw more 
people to the city 
and help revitalize 
it.”

“Opportunities to 
have family 
gatherings.” “Focus on ecology 

and native plants. 
Getting rid of invasive 
plants.”



SIMONE COLLINS LANDSCAPE ARCHITECTUREPUBLIC MEETING | 2.27.2023 35

What concerns might you have about the 
development of Coleman Memorial Park?

“Why is there not a 
swimming pool 
anymore?”

“It will be just 
talked about and 
not get 
completed.”

“City plans for 
maintaining park 
structures, facilities, 
etc. after it is 
developed.”

“Availability of 
funds to improve 
and maintain 
park.”

“That some ideas 
may change the 
beauty of the 
park and it’s 
history.”



SIMONE COLLINS LANDSCAPE ARCHITECTUREPUBLIC MEETING | 2.27.2023

Discussion and Brainstorming 
Coleman Memorial Park Master Plan Update

36
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GOALS

Brainstorming – Card Technique

37

Your Ideas, Comments, Suggestions…create a program for improvements

Goals for the Project - Initially broad, then specific: “ADA Access” 
or “Provide facilities for all ages” 

Facts - Neighboring land use, site conditions, existing 
facilities, potential partners. 

Ideas for Attaining Project Goals  - “Upgrade play courts”, or “New 
playground”, “Engage Neighbors”, or “Seek County funding” 

FACTS

CONCEPTS
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Brainstorming – Card Technique
Your Ideas, 
Comments, 
Suggestions 
will be 
organized 
into 
categories …

20 HOMES 
FRONT THE PARK

STONE SALVAGED 
FROM 

SCHOOL BUILDING 

99 ACRES

“50 FOOT 
TALL WATER 

SLIDE”

SMALL EVENT 
PLAZA

Pedestrian Only 
Walking Trails

COORDINATE 
WITH THE 

OVERALL PARKS 
SYSTEM

APPEAL TO A 
DIVERSE 

POPULATION 

PROVIDE FOR 
ALL 

AGES & ABILITIES
DCED 

LEBANON
COUNTY

DCNR

GOALS FACTS CONCEPTS PARTNERS
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Draft Updated 
Master Plan 
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Web-Based Public Opinion Survey
• Take the online survey 

• Scan the QR code for the survey link and share the link with 
your friends, organizations, and family! 

• The survey will be open until Monday, March 6th

40
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Next Steps

41

• Schedule – Include Recommendations in report, City review, final plan by 3/17

• City will apply for DCNR Funding April 5, 2023

• Phase 1 – Pavilion and Restroom near Basketball Courts is priority 
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Thank you!
Please contact us anytime 

Simone Collins Landscape Architecture

(610) 239-7601

• Peter Simone, RLA, FASLA, Principal

psimone@simonecollins.com

• Liz Krohn, MLA, Project Manager

ekrohn@simonecollins.com

• Jack Nichols, Staff Landscape Architect

jnichols@simonecollins.com
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